Special Meeting of the Board of Fire Commissioners
Stevens County Fire Protection District #1
January 12, 2023, Station 2

In attendance: Commissioners Danny Lee, Skip Wells, Mark Whittaker, & Chief Mike Bucy.

e Meeting called to order at 0903 by Commissioner Wells
o Chief Updates
=  DPA
= Station 3
= R&R Position
= Part time hiring process
o Discussion on staffing
o Discussion on meeting with County commissioners
= County Fire Commissioners mtg will be with County Auditor
o SOP reviews
¢ Adjourned at 1134.
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Commissioner Claude Wells, Board Chair



