Special Meeting of the Board of Fire Commissioners
Stevens County Fire Protection District #1
November 23, 2021, Station 2

In attendance: Commissioners Danny Lee (via Whereby), Skip Wells, Mark
Whittaker, Chief Mike Bucy.

Meeting called to order at 0908 by Commissioner Lee. (Commissioner Wells
absent at start of meeting).
1. Discussion on Strategic Planning
Commissioner Wells arrived 0942
2. Chief Bucy recommended adding 10" strategy
a. EMS Transports

Adjourned at 1036.

Commissioner Danny Lee, Board Chair—
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